[image: A blue circle with a hand gesture and text

Description automatically generated][image: A close up of a logo

AI-generated content may be incorrect.]
How to Run an Open Chalk Stream Event
Open Chalk Streams gives people a chance to have access to a stretch of river not normally open to the public. Here is a plan for how to organise for small groups of people to have a guided walk along a river.

3–4 Months Before
· Identify the river or chalk stream (e.g., River Itchen, Test, or Meon). Ascertain or give it a site name. Obtain full address details of address, postcode, grid reference, What3Words – this could be required in an emergency.
· Research land ownership and access for car parking, walking etc.
· Contact landowners, local councils, or conservation trusts for permissions.
· Draft a risk assessment (water hazards, uneven terrain, group size).
· Walk the route yourself to check conditions, parking, and timings. Is this a suitable site.
· Recruit or confirm a knowledgeable guide (ecologist, historian, angling expert).
· Decide on walk format (circular vs. linear, length, difficulty) for example, we chose to organise guided walks. These included having some time to sit quietly to enjoy the sounds of nature; sometimes some stream dipping to show the audience what is living in the stream; some history and heritage elements and we talked about water meadows and winterbournes. 
· What is the length of the walk (km)? 
· Decide your start and end time. Ours were approx. 2 hours in total.

2 Months Before
· Finalise the route and check for accessibility (parking, toilets, meeting point).
· Establish access and car parking (include difficulties / special notices). Be clear about where to park if this is different to the meeting point. You might need something to alert people if the access is hidden such as a Hi-Viz vest.
· Exactly how many cars and people can be accommodated (including the organisers). Is the parking area likely to become waterlogged if groundwater is high? Is access safe. 
· Can you get there by public transport?
· Is it suitable for those with mobility issues?
· What is the terrain and required fitness level? Do you need to climb any gates or cross any stiles, etc?
· Will cattle or other livestock be present?
· Include a message that dogs are not allowed. 
· Include information about the ages accepted.
· What footwear is required?
· Will this go ahead in the rain? 
· How will people be notified in case of requiring a cancellation (for example in case of a weather warning or illness of leader)? Obtain these contact details and let audience know to check for messages on the morning before setting out.
· Produce a short summary of the site, and the walk, with a photo if possible.
· Create interpretive content (wildlife ID sheets, historical notes). Produce to A4 size so that you can share it during the walk.
· Set participant numbers as small groups to protect habitats and to ensure everyone can hear you talk. These walks are often on narrow riverbanks, so small groups are best. 
· Establish booking system (Eventbrite, parish noticeboard, email list).
· Decide the maximum capacity.
· Decide if the participants need to book in advance.
· Decide the booking cut-off date. If you operate a waiting list, you will need to factor in some time to send them all the information and joining instructions – this can be time consuming.
· Who will their contact be? Give a contact number or email address.
· Begin promotion (local newsletters, social media, conservation groups).

1 Month Before
· Walk the route yourself again to check conditions, parking, and timings.
· Confirm guide availability and volunteer helpers.
· Prepare maps, handouts, and safety equipment (first aid kit, hi-vis vests). We opted not to give out any handouts as these often end up in the bin at home.
· Continue advertising — highlight mindfulness, educational and conservation aspects. Also stress if this is a rare treat, for example if it is on private land that isn’t normally open to the public.
· Collect participant registrations and manage waiting list if doing this.

1 Week Before
· Reconfirm permissions with landowners or councils. It is important to check about any livestock especially if the site has a tenant farmer or if family members have not communicated the walk with each other. 
· Double check that any gates will be unlocked and what to do if this is forgotten. 
· Send joining instructions to participants (meeting point, time, what to bring).
· Double-check safety kit and communication tools (phones, walkie-talkies).
· Brief volunteers on roles (signing in, front marker, back marker, first aid support). We ran some Zoom calls so that everyone knew their responsibilities in advance, as you will be busy on the morning.

Day of the Walk
· Arrive early to set up and be sure to check any fields carefully in case the tenant farmer has put animals in without letting the landowner know.
· Welcome participants.
· Give a safety briefing (stay on paths, avoid disturbing wildlife).
· Lead the walk with guided commentary at key points.
· Encourage interaction (questions, observations, photography).
· Close with a summary (importance of chalk streams, conservation actions, what can you do next, any volunteering opportunities in the area, etc.).

After the Walk
· Thank participants, landowners, and partners.
· Collect feedback if doing this (short survey or informal comments).
· Evaluate what worked well and refine for future walks.
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