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Chalk Stream Volunteer Work Party – Full Checklist

By using this checklist to plan and carry out your practical events, you will keep focussed on the task, will keep volunteers safe and interested and will be able to record and report your successes.

1. Define Objectives
· ☐ Confirm the purpose of the session (e.g., species survey, vegetation management, litter removal, habitat assessment).
· ☐ Identify target species or habitats (e.g., water voles, invertebrates, macrophytes, brown trout redds).
· ☐ Check any required permissions (landowner, Environment Agency, Natural England if SSSI).
· ☐ Prepare maps, survey forms, and reference materials.
2. Pre‑Event Planning
· ☐ Confirm date, time, meeting point, and parking arrangements.
· ☐ Check weather forecast and river conditions (flow, rainfall, flood risk).
· ☐ Ensure you have emergency contact details for all volunteers.
· ☐ Assign roles: leader, first aider, tool manager, biosecurity lead, photographer/recorder.
· ☐ Prepare a kit list and send to volunteers (PPE, waders, gloves, lunch, water).
· ☐ Ensure all volunteers understand the plan and expected duration.
3. Safety & Risk Management
· ☐ Complete a written risk assessment (slips, trips, deep water, livestock, tools, weather, lone working).
· ☐ Identify safe access/egress points to the river.
· ☐ Check first aid kit is stocked and accessible.
· ☐ Confirm at least one trained first aider is present.
· ☐ Establish communication method (mobile signal, radios).
· ☐ Brief volunteers on hazards and emergency procedures.
· ☐ Ensure volunteers sign in on arrival.
4. Biosecurity (Before Entering the Site)
· ☐ Check all boots, waders, nets, and tools are clean and dry (Check‑Clean‑Dry protocol).
· ☐ Remove visible mud, plant fragments, and debris.
· ☐ Ensure disinfectant (e.g., Virkon, Safe4) is available if needed.
· ☐ Avoid cross‑contamination between catchments—confirm volunteers haven’t been in another river that day.
5. Tools & Equipment Check‑In
· ☐ List all tools and equipment brought to site.
· ☐ Inspect tools for damage (handles, blades, fixings).
· ☐ Issue PPE (gloves, eye protection, buoyancy aids if required).
· ☐ Assign tools to named volunteers.
· ☐ Demonstrate safe use of each tool (loppers, saws, rakes, nets, kick‑sampling equipment).
6. On‑Site Briefing
· ☐ Outline objectives and tasks clearly.
· ☐ Explain survey methodology if applicable (transects, quadrats, kick sampling, eDNA, species ID).
· ☐ Identify exclusion zones (deep pools, unstable banks, private areas).
· ☐ Confirm buddy system and group sizes.
· ☐ Remind volunteers about wildlife disturbance minimisation.
7. During the Work Party
· ☐ Monitor volunteers for fatigue, cold, dehydration, or unsafe behaviour.
· ☐ Keep tools organised and away from water when not in use.
· ☐ Maintain clear communication between groups.
· ☐ Record species observations, habitat notes, or management actions.
· ☐ Take photos for reporting and evidence.
· ☐ Pause for regular check‑ins and safety reminders.
8. Biosecurity (After Leaving the Water)
· ☐ Rinse and scrub boots, waders, nets, and tools.
· ☐ Apply disinfectant where appropriate.
· ☐ Bag wet kit separately for drying at home.
· ☐ Ensure no plant fragments or invertebrates are transported off‑site.
9. Tools & Equipment Check‑Out
· ☐ Collect all tools and tick them off the inventory.
· ☐ Check for damage or missing items.
· ☐ Clean and store tools safely.
· ☐ Ensure PPE is returned or disposed of appropriately.
10. End‑of‑Day Wrap‑Up
· ☐ Confirm all volunteers have signed out and left safely.
· ☐ Debrief the team: what went well, what could improve.
· ☐ Record any incidents, near misses, or hazards.
· ☐ Note any follow‑up tasks needed (repairs, further surveys, reporting).
· ☐ Thank volunteers and share next steps.
11. Reporting & Data Submission
· ☐ Submit species records to relevant bodies (e.g., iRecord, Riverfly Partnership, local environmental records centre).
· ☐ Send photos and summary to landowner or project coordinator.
· ☐ File risk assessment, attendance list, and incident reports.
· ☐ Update project logs or management plans.
· ☐ Share outcomes with volunteers to keep them engaged.

AI tools were used to assist in the creation of this content. All information has been reviewed by Trust staff prior to publication.
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