[image: ][image: A blue circle with a hand gesture and text

Description automatically generated]

How to develop a robust Community Group 
Tick list of requirements / considerations:
1. Decide your overarching common objective or reason for being. 
2. Come up with your name.
3. Decide to register your group. Investigate the types of groups that can be registered and what is the best fit for you eg CIC / Social Enterprise / Wilder.
4. Register – find out how and where (see Gov.uk website).
5. Form a committee.
6. Write a basic constitution. 
7. Decide a group structure with specific roles and responsibilities (it should not belong to one person). Have at least:
· Chair
· Secretary / minute taker, etc.
· Treasurer
8. Decide where to retain all correspondence, minutes etc. Develop or use someone else's a retention policy. Develop a GDPR policy.
9. Decide how often to meet and where this will be. There may be costs involved eg hall hire, tea and biscuits.
10. Scope out your skills eg: fundraising; publicity; health and safety; ecology etc.
11. Discuss issues such as insurance cover (PLI); Trustee insurance; and training for safeguarding; H&S; first aid; risk assessment. Discuss any kit you require and how this will be cared for and any replacements paid for, etc.
12. Talk about how you will future proof your group? Have a succession plan to attract new or younger members of your community.
13. Think about how to celebrate and share your news and what you do.
14. Find and make friends with organisations that will be useful to know or work with. Consider joining Test and Itchen Catchment Partnership meetings or joining Partner Organisation newsletters. 
15. Have regular scheduled meetings such as once a month. Share your news and celebrate your successes.
Other considerations
How to resource your group – for example hall hire and refreshments cost money, as does printing paper copies of information. How will you do this. You should discuss how to organise a group bank account. Have a role to care for finance.
How will you find future training that might be useful to your group. Can new members learn on the job?


Useful organisations for advice and support.
https://www.gov.uk/set-up-a-social-enterprise
https://www.unltd.org.uk/
https://www.socialenterprise.org.uk/
https://actionhampshire.org.uk/
Comprehensive child safety guide | NSPCC

Other group’s with useful advice:
https://www.rvs.org.uk/wp-content/uploads/2018/04/Step_by_Step_Group_Guide_1_of_3.pdf

For Community Interest Companies:
https://www.gov.uk/government/publications/community-interest-companies-how-to-form-a-cic/community-interest-companies-guidance-chapters
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